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What is a CCBHC?



What is a CCBHC?
• Expands services of the RI CMHC model 

• Breaks down access barriers
• Integrates primary care and behavioral health care
• Promotes collaboration with other agencies

• Provides a comprehensive range of services to vulnerable individuals
• Gives each clinic the opportunity to determine what services are needed in their 

service areas 

• Prospective Payment System
• Medicaid provides an enhanced reimbursement rate based on each clinic’s 

anticipated costs





Why CCBHC?
• New York

• 21% increase in Medicaid clients served in the first year 
• All 13 CCBHCs eliminated wait lists 

• Increase in Staff           Increase in Hours           Increase in Access

• Missouri 
• 76% reduction in emergency department visits and hospitalizations 
• 70% reduction in law enforcement involvement 

• Overall
• Hired an average of 117 new staff positions 
• Increased clients by 17% in the first year
• Prospective Payment System (PPS) instrumental to the success of CCBHCs



What is happening with CCBHC in RI?

SAMHSA Grant

Temporary
Does not fund a fully 
operational CCBHC

State 
Infrastructure 

Grant

State ARPA funds 
awarded to potential 

CCBHCs to build 
infrastructure

State Legislation

Creates permanent 
CCBHC in RI, following 

federal model, with 
PPS payment in FY24

Federal 
Demonstration

10 states will be 
awarded increased 

Medicaid rate (FMAP) 
starting July 2024



CCA

Gateway

Thrive

Gateway

Gateway

TPC & Family Services

NMH

CCBHC 
Service Areas



New or Expanded RI Services
• Mobile Crisis 24/7/365 

• Responding in-person within 1 hour
• Open Access

• No Wrong Door; Same Day Intake Appointment
• Outpatient Detox
• Evidence Based Programs with Fidelity Monitoring

• 15 Required:  ACT, MAT, MI, CBT, DBT, IDDT, SBIRT, CSC/HT, Zero Suicide, Trauma 
Informed Care, PSH/Housing First, IPS, 12-Step Facilitation, Family Psychoeducation, 
Seven Challenges

• Outreach & Engagement
• Services for Active Duty Military and Veterans



Rhode Island Legislation

FY 2024 (7/1/23-6/30/24)
• $22.4 Million passed in 

Governor’s Budget

FY 2023 (7/1/22-6/30/23)
• $30 Million in ARPA funds 

awarded in state grants to 
build CCBHC infrastructure
• Legislation compelled the 

state to create sustainable 
CCBHCs with funding in FY24

FY 2025 (7/1/24-6/30/25)
• $79.9 Million proposed in 

Governor’s Budget



How can you help?

Contact your 
Legislator

Send an email through 
HHP’s campaign 
(using Soft Edge)

Speak with your 
Legislator at the 

State House



Dawn Allen, MPA
Director of Special Projects
DAllen@ThriveBHRI.org
2756 Post Road, Suite 104
Warwick, RI 02886
(401) 691-6000 ext. 2204 (o)
(401) 379-1157 (c)


